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How Community Brands 

cut document verification

from 2 weeks to <2 days 

and saved 30% YOY
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Intro to Community Brands
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Kendra Foss

• Product Manager for Financial Aid products
• 12 years of experience in Education Software
• Joined CB in August of 2018
• Focused on market expansion and continued revenue 

growth
• Enjoys all of the seasons (even the long winters) in 

Saint Paul, Minnesota with her husband and 2 
fantastic kids
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Helping passionate 
people and 
purpose-driven 
organizations 
achieve more for 
their communities



Solutions for 
Schools

Enrollment and student 
management, billing, 
family engagement, 

tuition, and payments
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Solutions for 
Nonprofits

Donor management, 
fundraising, mobile 

auctions, fund 
accounting, and events

Solutions for 
Associations

Membership, learning 
management, career 
centers, fundraising, 

and event management

Solutions for 
Churches

Church operations, 
tithing and financial 

management, 
communications



Solutions for Schools

9
BRANDS

4,000
SCHOOLS SERVED IN 
THE UNITED STATES 160+

YEARS EXPERIENCE
AMONG OUR BRANDS

1M+
STUDENTS ENROLLED
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Current Strength in Private K-12 Financial Aid

Individual Schools with aid $$ 
available to families they know



K12 Financial Aid Business Cycle

Schools have 
money to 
distribute

Families apply for aid 
- Online application

- Documents Uploaded

Schools review the 
application and 
documents to 
identify need

School notifies 
family of their aid 

package
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Primary Objectives of our FA Solutions

1. Understand the family 

financials

2. Verify the application with 

documentation

3. Tell schools how much money 

the family needs
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Community Brand’s Pain Points
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A comparison in managing the same business through two systems



• 10-12 business days for a 
document type and its year to 
be verified

• Accuracy dipped below 70%
• Tax documents opened in full –

exposing sensitive PII

SSS Pain Points

• 3 business days for a 
document type and its year to 
be verified

• Up to 6 weeks for full 
application verification

• Tax documents opened in full –
exposing sensitive PII

TADS FA Pain Points
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Our Solution for SSS 
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ScaleHub Services
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Double or triple keying of each snippet 
guarantees 99% accuracy
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The Major Results
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The ScaleHub services 
have fundamentally 
changed SSS.

No one in our market can 
come close to our speed 
and accuracy for document 
verification – not even 
TADS FA. 
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The Benefits 

• 30% YoY savings in operating 
costs

• Support volume decreased

• Schools able to identify aid $$ for 
their families with confidence in a 
matter of days
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SSS Financial Aid vs. TADS Financial Aid
A comparison in document processing
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Volume and Speed Comparison
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• 10-12 business days for a 
document type and its year to 
be verified

• Accuracy dipped below 70%
• Tax documents opened in full –

exposing sensitive PII

SSS Pain Points

• Less than 2 business days to 
verify all documents

• Accuracy at 99%
• PII data secure and never 

fully exposed
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What’s Next for Community Brands?
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TADS FA moving to 
the SSS Platform
• 90 Pilot Schools onboarded 

this fall
• One platform for supporting 

both businesses expected to 
save CB thousands in COGS

• Verification services from 
ScaleHub was the catalyst for 
this investment
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Thank you.
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